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Gloucestershire Association of Parish & Town Councils
DRAFT Minutes of an Extraordinary Meeting of the Executive Committee

Held via Zoom on Thursday 11 December 2025, at 6.00pm

Present:
Officers and Executive Committee
· Cllr Alan Porter, Chair, Executive Committee (Churchdown PC)
· Cllr Richard Page Vice Chair, Executive Committee (Norton PC)
· Madan Samuel, Executive Committee Member (Bourton-on-the-Water PC)
· Amanda Davis, Executive Committee Member (Bourton-on-the-Water PC)
· Richard Crighton, Executive Committee Member (Staunton Coleford PC)
· Ray Cotton, Executive Committee Member (Awre PC)

· Chris Haine – Chief Executive Officer
· Ruth Waller – Senior Advice Officer (Minute Taker)

Member Councils Represented:

Stephen Andrews, Kempsford PC
Jane Carter. Great Rissington PC
George Collins, Kemble & Ewen PCl
Claire Wills, Bishop Cleeve PC
Geraldine Harris. 
Rick Harris, Longford PC
Debbie Harwood, Brockworth PC
Irene Litton  Alkington PC
David Jones, Maisemore PCl
Katie Daner, Bishop Cleeve PC 
Arlene Deane, Leckhampton & Warden Hill PC
Nicci Paul Churchdown PC
Steve Ponting, Rodborough PC
Malcolm Riggs. Gorsley and Kilcot PC
Nigel Warwick, Gorsley and Kilcot PC
Roy Bobgoblin, Brockworth PC
Chas Townley, Hucclecote PC
Andy Roberts, Bourton-on-the-Water PC
Paul Smith, Wotton-under-Edge TC
Jo Miles, West Dean Parish Council
Phillippa Holland, West Dean PC
Tracey Slator Pitchcome Parish Council & Cranham Parish Council
George Collins, Kemble & Ewen Parish Council
Geoff Hanson, Gratton PC
Paul Woodman, Alderton PC.
Nick Penny, Coleford TC
Geraldine Connor, Charlton Kings PC

The Chair, Cllr Alan Porter, welcomed representatives from member councils and thanked all those present for attending, also confirming that meeting was Quorate.

1. Apologies for Absence
Apologies were received from:
· Highnam Parish Council
· Woolaston Parish Council
· Northleach Parish Council

2. Approval of Minutes of the last General Meeting
Following minor typo amendments,for accuracy, the minutes of the Eighty-Seventh Annual General Meeting held on 20 July 2025 were agreed as a correct record.

Proposed: Staunton Parish Council PC
Seconded: Bourton-on-the-Water PC

RESOLVED: Motion carried unanimously.

3. 	To receive and approve the deferred Financial Statements and Accounts for 2024/25
Several members still requested clarification regarding the significant item of expenditure within the accounts, wanting further detail. 

The Chair stated that, on further advice, the Accountants (DCK) had advised that the figures should not be further disaggregated, as they related to legal and professional fees, also subject to confidentiality and legal constraints, and that a Management Information Statement has now been added, on their advice.
.
Following lengthy discussion, the following proposal was received:

That the accounts receive a qualified approval, noting members’ concern about being asked to approve accounts that include unexplained (with reasons) expenditure.

Vote recorded as follows:
· In favour: 10
· Against: 6
· Abstentions: 1

RESOLVED: The proposal to approve the 2024.25 Accounts as ‘qualified’ was carried.

4. To receive and approve the Annual Report for 2024/25
Proposal: To approve the Annual Report 2024/25
· In favour: 12
· Against: 5
· Abstentions: 0

RESOLVED: The proposal to ‘approve’ the 2024/25 Annual Report was carried

5.	Update on progress towards CLG transition
The Chief Executive (Chris Haine) provided an update on the transition of GAPTC to a Company Limited by Guarantee (CLG), to be renamed Gloucestershire Association of Local Councils (GALC), and is now registered with Companies House.

GALC will be trading from 1 April 2026 and, until that date, GAPTC will still be trading until 32 March 26. 

The CEO is undertaking associated tasks regarding transition e.g TUPE, Novation, etc.

The new Articles of Association have set the Directorship as nine Directors in total, and to be elected within this meeting.

A question was raised regarding the commencement date for the annual accounts of GALC, bearing in mind the registration date is October 25, and the CEO advised that he believed the accounts could be aligned, by request, with 1 April date, but would confirm with DCK Accountants.

6.	Presentation of the registered Articles of Association for GALC
The Articles were noted.
7.	Election of Directors to the GALC Board
 (up to 9 positions, in accordance with the registered Articles)
The following nominations were received, and proposed for appointment as Directors of GALC: 

The following 5 ‘Designate Directors’ (existing GAPTC Executive Members) were proposed en-bloc, for appointment

· Alan Porter
· Richard Page
· Richard Crighton
· Madan Samuel
· Ray Cotton

These were approved for appointment

The following 3 new Nominations were received, and proposed for appointment as Directors of GALC: 

· Jane Carter
· Chas Townley
· Arlene Deane

These were approved for appointment

8.	Questions and general discussion
No items of urgent business were notified to the Chair in advance, or raised at the meeting.

The Chair thanked members for their attendance, engagement and contributions throughout the meeting.

9.  Close of meeting
The meeting closed at 7.35pm.
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