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GLOUCESTERSHIRE ASSOCIATION OF PARISH & TOWN COUNCILS
EXECUTIVE COMMITTEE – DISCRETIONARY MEETING
Thursday 30 October 2025, 6.00pm (via Zoom)
Attendees: 
Alan Porter, EC Member
Richard Page, EC Member
Richard Crighto, EC Member
Madan Samual, EC Member
Isaac Bamfield, EC Member
Amanda Davis, EC Member
Chris Haine, CEO
1. Welcome and Apologies for Absence
The Chair opened the meeting at 6.00pm and welcomed all present.
No Apologies, and all were present
2. Declarations of Interest
No declarations of interest were received in relation to the agenda items.
3. Chair’s Opening Remarks
The Chair outlined the reasons for convening this discretionary meeting, held in accordance with the GAPTC Constitution. Members were reminded of the importance of progressing key decisions relating to the transition to a Company Limited by Guarantee (GALC).


4. Transition Update – GAPTC to CLG (GALC)
The CEO provided a verbal update on progress, including:
· A summary of work completed to date.
· Key milestones leading to the transition.
· Internal governance preparations.
· Work underway for the Extraordinary General Meeting (EGM), including the timetable for formal resolutions required.
Decision:
It was unanimously AGREED to continue with the Finance Officer role on a self-employed basis, and for the CEO to seek a replacement for Julie Shirley, through the Member Council network.
Also recording thanks for Julie’s commitment, and hard work through the past 12 months.
It was further AGREED to defer the formalisation of the CLG to 1 April 2026, to align final system readiness, governance changes, and operational stability.
5. Budget Proposals 2026/27
5.1 Presentation and Discussion
The CEO presented the draft budget for 2026/27,which were noted,  including:
· Forecast outturn for 2025/26.
· Income and expenditure projections.
· Pressure areas and financial risks.
· Membership fee options for 2026/27.
5.2 Membership Fee Decision
Following discussion, members voted on the proposed increase of 18.5% (incorporating the NALC Fee of 3.6%, and GAPTC of 14.99%), and to also vote on the criterion of £100 minimum fee, cap for larger Councils of £4000, and for discounts to still apply for CiLCA qualifies Clerks, and Star Award Councils
Vote:
· 4 in favour
· 3 against
Outcome:
Carried (18.5% increase approved).
6. Financial Reports and Forecasts
The Committee received the Q3 financial position and updated year-end forecast, an the CEO further highlighted key cost pressures, including staffing, training delivery demands, and system upgrade requirements.
6.1 SSO Hours (Senior Support Officer)
Members considered proposals regarding weekly hours for the Senior Support Officer.
Vote:
· Option to cap at 25 hours per week – 2 votes
· Option to retain cap at 30 hours per week – 4 votes, with 1 abstention
Outcome:
Agreed that the cap remains at 30 hours per week.
7. Any Other Urgent Business
No additional items were raised for consideration.
Chair Statement:  
Alan Porter read the following Statement:
It has been brought to my attention as Chair by a number of the members of this committee that a recent newspaper article following an incident in Bourton-on-the-Water named a  member of this committee.  While newspaper articles might not be a total representation of what happened it is worrying that a member of this committee allegedly was involved in such a public incident.  While GAPTC was not named in the article it is reasonable that members of this committee carefully consider their actions so as not to cause speculation about an organisation or possible reputational damage to any public organisation top which they belong.
Summary Statement from CEO
The CEO requested that it be formally noted that recent months have been exceptionally demanding professionally and personally, due to sustained high workloads, the organisational transition process, and increased engagement pressures arising from the Gloucestershire Devolution agenda and multi-authority working.
He acknowledged that this period culminated in heightened stress, and sought to maintain high professional standards, just seeking value and appreciation from the Executive Board
Members noted the statement, expressed appreciation for the CEO’s openness, and recognised the significant workload undertaken during the transition period, and the wider Team.
8. Date of Next Meeting
The date of the EGM was agreed, and scheduled for Thursday, 11 December 25, 6.00pm (Zoom).
The meeting closed at 7.52pm.
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