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GLOUCESTERSHIRE ASSOCIATION OF PARISH & TOWN COUNCILS
EXECUTIVE COMMITTEE (DISCRETIONARY MEETING)
Thursday, 30 October 2025 – 6.00pm (via Zoom)
AGENDA
1. Welcome and Apologies for Absence
· To receive apologies and note attendance.
2. Declarations of Interest
· To note any declarations of interest relating to agenda items.
3. Chair’s Opening Remarks
· To note the purpose and urgency of the ‘discretionary’ meeting, convened in accordance with the GAPTC Constitution.
4. Transition Update – GAPTC to CLG (GALC)
· Progress report from the CEO.
· Key milestones and governance arrangements.
· Internal matters
· EGM arrangements, next steps and timetable.
5. Budget Proposals 2026/27
· Presentation of draft budget and projections.
· Discussion of financial position and forecast outturn 2025/26.
· Review of income streams, including training and membership fees.
· Approval of Membership Fee - options presnetd
6. Financial Reports and Forecasts
· Summary position to Q3 2025/26.
· Projected year-end balance and key cost pressures.
7. Any Other Urgent Business (by discretion of the Chair)
· To consider any additional items notified in advance.
8. Date of Next Meeting
· To confirm next scheduled meeting and key dates in early 2026.
Meeting to close no later than 8.00pm
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